
Texas Constables Leadership College 
Provided by the 

Bill Blackwood Law Enforcement Management 
Institute of Texas 

Sam Houston State University 

Texas Constables Leadership College is an intensive educational program/training that includes all 
aspects of modern law enforcement management techniques, styles and philosophies. This program 
is highly interactive and requires each participant to create a Personal Leadership Portfolio 
reflecting their views on leadership, leadership practice, vision for the organization and 
community, and plans for professional growth. The program requires a sincere commitment of 
time away from your agency. This progressive and challenging program is modeled on the  
Leadership Command College (LCC), conducted by the Bill Blackwood Law Enforcement 
Management Institute. 

Who should attend: 
This course is designed to benefit the constable and upper management in the constable's office with 
at LEAST 5 YEARS EXPERIENCE in the law enforcement profession and those individuals who 
seek professional development that is progressive, rigorous and challenging. Each participant MUST 
COMMIT to attend each module on the scheduled dates. If your agency is in agreement with 
your attendance of each module, please mail or e-mail the completed registration form for 
consideration to attend the Texas Constables Leadership College.  Upon acceptance, you will receive 
a confirmation. 

Topics to be covered include: 

Evolution of the Office 
Millennials as Employees   
Media Relations   
Human Resources Management 
Internal Affairs Investigations 
Community Engagement  
Conflict Resolution  

Models of Supervision  
Business Etiquette 
Budgeting Overview 
Ethics 
Communication 
Skills Team Building  

This program is provided at no cost to the agency according to funding guidelines as stipulated by 
the State of Texas and the Bill Blackwood Law Enforcement Management Institute. You and your 
agency representative must sign the authorization below if you wish to be considered as a participant. 
Please sign and mail or e-mail this form along with the registration form to Karen Eads at the 
address below.     If you have additional questions please call Karen at 936-294-3177. 

Applicant Signature Date 

Date Supervisor or Training Coordinator Signature 

Supervisor/TC Print Name____________________________________

Karen Eads, Program Coordinator
P.O. Box 2417
Huntsville, Texas 77341-2417
keads@shsu.edu 



Bill Blackwood Law Enforcement Management 
Institute of Texas

Sam Houston State University 

REGISTRATION FORM 

TEXAS  CONSTABLES  LEADERSHIP  COLLEGE 
***Modules I, II, III *** 

   Please print or type: 

Last Name:    First:  Middle Initial:  _____ 

Preferred First Name (for name tag) 

Date of Birth  

    PID#:___________________ 

Race ___   Gender ___  Rank/Title _____________________________ 

Responsibility:      Chief Executive Officer       Commander   Mid Management  Operations Level    First Line Supervisor 

Education:      Less than AA or 60 hours       AA or over 60 hours  Bachelor’s    Master’s   Terminal 

Email     Agency/Department   ____ # officers ___ 

Agency Address    City __ State TX   County _____ 

ZIP     Agency #______________ Cell # ______________ Fax # ______________ Years of Service____ 

Class #15 
Module I          20 hrs. 
Module II          40 hrs. 
Module III       40 hrs. 

Jan. 13 - 15, 2020 
Mar. 30 - Apr. 3, 2020 

Oct. 26 - 30, 2020 
Huntsville, TX 

Each participant MUST COMMIT to attend each module on the above scheduled dates! 
If your agency is in agreement with you attending each module please mail or e-mail the completed registration 
form for consideration to attend the Texas Constables Leadership College.  Upon acceptance of your 
registration your confirmation letter will be sent to the above email address you have provided.

You must register each year, waiting list does not roll over. 

Registration is confirmed by letter or e-mail! 

SHSU Smoke Free Environment Policy  
        Karen Eads 

LEMIT – Program Coordinator, Constables' Program
936-294-3177
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