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Neighborhood Deployment—Survey Analysis

This is the second of a three part Bulletin series on
Neighborhood Deployment. This Bulletin summarizes
responses to a TELEMASP survey on such practices.
The January/February Bulletin will highlight
approaches employed by selected agencies.

Introduction

Twenty years after the development of the community
policing concept, a great variety of initiatives has been
created and described. Many, however, have had little
relationship to the original concept (Goldstein, 2003). In
short, how to best accomplish structured community
communication and problem solving is still an unanswered
question. Further, it appears that the community policing
effortpost-09/11 isa lower priority exacerbated by significant
cuts in COPS funding (deGuzman, 2002; DeSimone, 2003).

Although there has been much literature on community
policing and problem-oriented policing, little has been
devoted toan empirical, analytical, and detailed examination
of the deployment, operation, and evaluation of
neighborhood or community policing models. Giventhe lack
of such literature, this Bulletin will: (1) examine employed
models, resource allocation, and specific strategies; (2)
analyze the effect(s) of the employed model on two core
elements—community contact and problemssolving; and (3)
suggest policy implications.

TELEMASP Survey

In April 2003, police departments in Texas were surveyed
regarding neighborhood deployment practices. Forty-four
surveys were returned for analysis. The first TELEMASP
Bulletin in this series, (Vol. 10, No. 5), described three basic
neighborhood deployment models—the overlay model, the
every officer model, and the beat team concept. From the
returns, departments were broken down into these groups
based on the neighborhood policing deployment model they
employed: Group 1 was comprised of agencies with an
overlay model; Group 2 represented agencies with an every
officer model; and Group 3 included agencies with a beat
team concept.

More specifically, the concept of the overlay model is patrol
beats with regular patrol officers responding to calls for
service and additionally full-time community policing
specialists assigned to sectors (collection of several beats).
On the other hand, the every officer model is composed of
patrol officers who use uncommitted patrol time to engage
in community contact and problem solving, while the beat
team model is composed of patrol officers permanently
assigned to a fixed beat and, as a group, engaging in
structured community contact and problem solving.

Asshown in Figure 1,among the 44 agencies that responded
to the survey, the majority (32; 72.7%) currently use the
overlay model as their basic neighborhood policing
deployment model, followed by the every officer (8; 18.2%),
and beat team models (4; 9.1%). This finding indicates that
the overlay model is most popular in Texas, while the beat
team model is rarely used.
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