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Neighborhood Deployment:

o

Practices and Patterns

One of the primary programs of the Bill Blackwood
Law Enforcement Management Institute of Texas is
its Executive Issues Seminar Series. The series is
designed for large police agencies and focuses upon
issues germane to the administration of such depart-
ments. In 2003, the series theme was Neighborhood
Deployment Models. The curriculum included a re-
view of various deployment alternatives. An impor-
tant part of the program was the opportunity for
representatives of participating agencies to describe
the range of community policing models that they
employ as well as their experiences with problem-
oriented approaches.

The September/October 2003 TELEMASP Bul-
letin included a review of the conceptual issues
surrounding patrol deployment generally, and neigh-
borhood deployment, more specifically. In the
November/December 2003 bulletin, the responses
of a TELEMASP survey of agencies regarding
patrol and neighborhood deployment were pre-
sented. This bulletin concludes the series of three
with an effort to distill the responses of the Ex-
ecutive Issues Seminar participants into a sum-
mary of practices and patterns with regard to
neighborhood deployment efforts.

Before providing that summary, however, some defi-
nitions are in order. First, as used in the bulletin, the
term community policing refers to structured com-
munity contact efforts by police agencies. The term is
not used to mean generic community responsive-
ness, being nice to people, or operating under total
quality management principles. The term problem-
oriented policing (POP) is used to denote defined,
long-term, typically atypical responses to specific
crime and disorder issues. In this sense, POP in-
cludes endeavors such as a multifaceted intervention
at a high crime apartment complex, most Crime
Prevention Through Environmental Design
(CPTED) projects, and efforts to reduce repetitive
calls for service from the same address. In this con-
text, POP does not include investigations of a single
incident or incident series, generic efforts to make
referrals to social service agencies when appropriate,
or the creation of a police athletic league because
there is a perception that such engagement will ulti-
mately reduce youth crime. Most important, POP is
not the equivalent of Compstat. Compstat is a sepa-
rate and distinguishable approach to crime and disor-

er problems, and may or may not incorporate POP
projects.
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