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This Telemasp Bulletin is Part 11 of a two-part
series addressing the employment of Compstat
among Texas police agencies. Part [ addressed the
conceptual framework of Compstat.

Texas Compstat Site Visits

Atleastnine agencies in the state of Texas have implemented
variants of Compstat. They are:

Abilene Police Department

Austin Police Department
Arlington Police Department
Dallas Police Department

El Paso Police Department

Euless Police Department

Fort Worth Police Department
Harris County s Department
San Antonio Police Department

During the autumn of 2003 and winter of 2004, site visits
were made to seven of these departments by this author to
observe Compstat meetings and interview staff regarding
characteristics of its employment. Written materials were
obtained from the two agencies not visited—Abilene and
Austin (see Table 1). One agency, Fort Worth, was visited
twice. The first visit involved its agency-wide Compstat
meeting and the second a Compstat meeting held at the North
Division, one of four divisions in the Fort Worth Police
Department. This TELEMASP Bulletin summarizes

observations made during those visits. Observations

regarding the structural and process characteristics of the

as Compstat programs are divided into seven categories:
(1) Analysis Detail; (2) Specificity of Issues Addressed; (3)
[llustrations of Challenge: (4) Use of Ancillary Units and
Programs; (5) Efficiency Improvement; (6) Interdiction
Strategies; and (7) Process Issues of Interest.

Takentogether, these categories of observations characterize
the nature of Compst:
rtant to 1at Compstat is an evolving process.

s practiced by Texas police agencies.

Even in New York City, the process is in constant flux.
Several agencies in Texas have changed their meeting format
since these visits were conducted.

The site visits cannot be fairly characterized as case studies.
They were brief. A single Compstat meeting was attended,
accompanied by informal interviews with command staff.
The goal was to gather descriptive information, not conduct
an evaluation.
reasonably be

1 some “analytic conclusions™ can
1 eight different site visits, the
reader needs to recognize that the visits were relatively
cursory examinations of the Compstat process as practiced
by the host departments.
Analysis Detail
Real time, focused crime a s is a key component of
Compstat. Figure 1 illustrates computer slides or handouts
emplo at various Texas Compstat meetings which
represent the degree of analytic detail employed. Several
points are worth noting. First, seasonal variation in crime
statistics requires that analysis used include not only
patterns and trends in the last several months, buta comparison
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